The Impact Loop

of inner & outer change
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This model proposes a frame
to think about the inner and
outer work needed for impact

It is intended to make explicit
what awareness-based
systemic change takes and to
support in creating as well as
maintaining alignment and
coherence across levels as we
do this Work

On all levels, the inner work drives
the outer work, which drives the
impact

Each level contains the previous
one, as we expand our radius of
influence and impact we
continuously revist and refine the
previous layers in constant
practice

This model can also be used as a
model/map to identify your own
field of influence, where you can
have the most impact with your
efforts and unigue contribution -

as an individual and as a team.



